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01| WHO WE ARE

Our team of experts;
specializes in providing comprehensive .
and innovative solutions to help your

business thrive.

From architecture design and brand identity

-
. to channels design, From business ideation )
MINE, Where deSIgn and mode[ing to business deve[opment Our flrm hel.ps brldge the g p .
and growth come together to Support; we have the fools and expertise to the present and the possib
take your business to the next level. ) o o
drive your business forward. what is and what can be.

We believe that;
embracing changes and creating

opportunities is the key to reach new heights.

Let us help you unlock your full potential

and bring your vision to life together.

ABUUT Us
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05 | WHAT WE DO

Wikt frgyy
Expressio,,/lde///
n

We believe Design should be
effective, and unforgettable.

rategy

Evolution st

==

Let us help you create a thrilling

Technical Desig

experience and precise expression

Envir tal Graphic | Sig
that connects you with your audience. = Furniture Desion zation c c
z ot Growth can be a journey, but it
= ot 08
= e g (e ! 1
* Architecture Design = o doesnt have to be a daunting one.
- Y
® Environmental Graphic - i ~@°‘\\@Q\
® Innovative Consultancy e & = We're h hel . h h
- 3
® Website Design >, 'b&\%‘ ere here to help you navigate the path to
® Graphic Design ‘ & success with customized strategies and
® Visual ldentity e, expert guidance every step of the way.
® Creative Strategy ‘.

Business Modeling
Risk Assessment

Value Chain Strategy
Management
Operation

/ :
“Winaneny | gome

Business Intelligence

ACTIVITIE

Investment Strategy
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09 | HOW WE DO

Our passion for purposeful, sustainable
work fuels our commitment to shaping our

communities and the future.

We pride ourselves on our collaborative aproach,

thriving on challenges and unconventional Saghar Yazdanl
Coordinator [

We are a team of inspired and »
thinking.

diverse individuals, driven by

9 q q M E qham
inclusion and gwded by purpose. Our team is made up of a network of experts irecto

who channel our curiosity into creating

S0

innovative solutions to complex issues.

Pro-Team Member

MohamadMahdi SabetFard | Yeganeh Yektaeian

TEAMS
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Business Creation

We collaborate closely with entrepreneurs to ideate and
model businesses that are uniquely tailored to their vision,
helping them to bring their ideas to realities.

Business Modeling
Business Planning
Risk Assessment
Stakeholders Mapping
Value Chain Strategy

Business Performance

We measure and analyze data to identify areas for improvement,
helping businesses to increase their performance, and maximize
their profits.

Data Analysis
Business Intelligence
Targeting

Monitoring

KPI | OKR

Business Execution

We provide end-to-end business plans and support for better
execution, allowing businesses to efficiently and effectively
execute their strategies, ultimately helping them achieve their
goals.

Management
Operation
Sales
Marketing
Planning

Business Development

We facilitate the growth and development of businesses»
products or services by providing comprehensive strategic
solutions, that covers the entire process from inception to
exit strategy.

m Change Management
m Business Development
m Investment Strategy

m Exit Scenario Planning
m Analysis & Evaluation
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Middle East
& Africa

How should | design and
implement a creative marketing and sales plan?
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How to create a scenario for starting a business?

San Francisco ‘—o |

Los Vegas What are the real business risks and how are they evaluated?

How should | deal with exit and end of business scenarios?

Bubble Risk >1.5
. Overvalued 0.5 to 1.5

. Fair-valued -0.5 to 0.5
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How business intelligence helps to achieve profitability and effectiveness?
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10% 9%
cosmetic accessory Canada
health and
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England S

America %36 | %8+ "ggg‘*
%16 | %11+ Oh
° ° ,? e X

2

Turkey South Korea

%20 %144 >~ T

’\,m o o *\**{ [l %32 %3 'S
“s LN

India @ f*

2
R
* ’ %5 %14t N~

6%
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Shoes 2% digital

The field of activity of Iran's Instagram stores in 2022

China England SouthKorea Denmark Turkey Indonesia America Finland Sweden Canada India Iran
%46 %32 %36 %20 %20 %20 %16 %15 %14 %14 %5 %l

Expected annual growth rate in the next 5 years
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How can | make processes, tasks and relationships within the business effective?

How is innovative targeting achieved at each stage of business?

The average price of Land and Apartments in Tehran

Apartments = Land

Thousand Rials

800

700

600

500

400

300

200

= 60
= 40
- 20
© E P PE @ F® T @ ®F® P @ SO T PO EE @ P S S PSS
I L R I S R R i e R i
o W W W B W o

Price index of 1m? of housing in Tehran in 7 years
Growth of real estate in Tehran; will be 30 to 40%
Forecast: the average m? will be at least 65 to 70 million Tomans-the end of 2023
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POTENTIAL SERVIGE
S FOR ARCHIT)
NOCONSTRUCTON Compas | MONEERING

Specialized engineering solutions
Integrated project collaboration and delivery
Data analysis and artificial intelligence Prefab and modular construction
Integrated design and construction =~ Workforce and skill development Digital transformation
Sustainable and green building design Construction technology and innovation
Infrastructure development and management Smart cities and urban planning
Facilities and asset management Renovation and retrofitting

Advanced materials and techniques

How can | verify and manage the organization's data and knowledge?
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Number-thousand

200

150

100

50

The frequency of residential building construction

1391 1392 1393 1394 3% 1396 1397 1398 1399

permits in urban areas of the country

1400

Dollars per square meter

1400

1300

1200

1100

1000

900

800

1391
1392
1393
1394
1395
1396
1397
1398
1399
1400
1401

[ 10-year average dollar price
O The average price of buying a house in Tehran - dollars

The dollar price of housing in a 10-year period

Housing - Thousand Rials

600.000 600.000
/:
400.000 400.000
= 1|
200.000 200.000
- o~ M 8 [T (<= g © [=2} o =
2 2 B 2 E E B E B 8 B

M Dollar price
O House price

Comparison of housing and dollar price growth

Dollar-Rial
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MRABELLA

SCHAION
PFREARA-WORARD
MERAGNOLE
LOMGA
MOMTECCHIO PRECALEING
[ R,
o INDUSTRIAL ZOME FITT
) . ...... i B cionao
BALMRCR,
ALDAFERRD
PASS0 THE RVA L
ERESGANVDG  INDUSTRIAL ZONE
EVLLE
POZZOKECHE
2006 2010 2014 2018 PovaLAzo e
CAMATZOLE
POLANELLA

How can | align team and processes with business goals?

Industrial Zene | Innovation Ecosystem
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Experience

We create immersive digital and physical experiences from
architecture and spatial design to online channels design and
web development, that leave a lasting impression on your
customers.

Architecture Design
Environmental Graphic
Innovative Consultancy
Website Design
Graphic Design

- SIGN

Expression

We enable brands to effectively communicate their message
with captivating and visually striking designs, setting them apart
in a competitive market, and showing their unique identity.

Visual Identity

Creative Strategy

Verbal Identity
Conceptual Strategy
Experience Improvement
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How can | use the updated spatial program and
innovative ideas in building design?
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Ground Floor
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Site Design Process
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Site Program View Noise Wind Transparent Side Access Transportation Future Air Cir Slab Providential House
Sun Access Rain Solid Side Development Side
Tree

What factors in architectural designincrease the value of the building?
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What is the best scenario for
building | space development?
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How does digital customer experience help the business | brand value grow?
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What is the perfect name for a company | brand | building | product?

How are business and product accurately reflected by visual identity design?
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How to help the growth of business | product value by visual identity design?
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LCO, | T«

When is the real need for branding formed and evaluated?
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How is the best expression of brand

architecture obtained?

\
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75 | CONTACTS

mineteams.com @ Info@mineteams.com = +98 990 22 11 412

Tehran.Iran | @Mineteams | Linkedin.com/mineteams | Instagram.com/mineteams

CUNTACTS
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